Wolfensohn Accepts NGO Challenge to
Re-Examine Adjustment Operations

@ The long-standing debate
between the World Bank
and NGOs on structural adjust-
ment programs (SAPs) has
reached a new stage, with an
agreement having been reached
between the Bank and a world-
wide network of citizens’ organi-
zations to conduct a joint, pub-
lic, on-the-ground review of
SAPs and their effects in ten
countries. The Structural Ad-
justment Participatory Review
Initiative, which has been de-
fined in a series of negotiations
during the course of 1996, will

commence with a major forum
in Washington in late November
or early December.

The Initiative represents a
commitment by Bank President
James Wolfensohn to open his

institution’s adjustment opera-
" tions to examination and cri-

tique by local civil society in or-
der to improve the quality and
local relevance of the Bank’s
policy-based lénding. In engag-
ing the Bank in this intensive,
18-month endeavor, Wolfen-
sohn cited the need to “promote
measures which narrow income
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differentials” and to “encourage
governments to consult and de-
bate with civil society on policy
reforms.”

Just as importantly, the Bank
under his leadership has ac-
knowledged the growing poverty
and income inequality that have
occurred under adjustment pro-
grams, as well as the adverse im-
pact that those programs have
had on particular population
groups. At his first Annual Meet-
ing as president last year,
Wolfensohn warned of the
threat that the maldistribution

of income represents to stability
around the world.

For many years, NGOs and
other citizens’ groups in the
South and North have pointed
to the negative and sometimes
disastrous effects of SAPs, par-

“ticularly on the poor, workers,

women, small enterprises and
farms, food security, the envi-
ronment, and domestic produc-
tive capacity. Through a variety
of vehicles they have challenged
the Bank to systematically incor-
porate local populations, their
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